=Y Express

A turnkey ICM solution that scales with your business

(¥ Do you pay variable compensation to 50 or more payees?

(¥ Do you process incentives manually, using spreadsheets?

(¥ Is a lack of transparency and real-time data frustrating your team?

(¥ Do you spend too much time processing incentives & reconciling disputes?
(¥ Do you expect to grow in the future?

If you answered ‘Yes' to any of the above, it's time to
consider InnoVyne Express.

Designed by InnoVyne. Powered by Varicent.

Varicent is the most robust, flexible, and scalable Sales Performance Management
software in the industry. InnoVyne Express is an integrated compensation model that
allows you reap its benefits in as little as four weeks.
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Faster Time-to-Value Built to Scale Accelerate Growth
Go from spreadsheets to Grow your organization with Make informed decisions using
integrated Incentive confidence, knowing your top-of-the-line reporting,
Compensation Management management systems are modeling, and forecasting tools,
solution that will transform designed to keep up. while routine tasks are
operational efficiency. automated.
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=Y Express

Transformation

Onboarding

_______

Gathering requirements &
preparing data
weeks 1& 2

Integration

Connecting
operational systems

Ensuring operational
accuracy
weeks 3 & 4

......

Deploying the model
for end users

An ICM Solution That
Helps You Do More

Elensi elilgizney by Increase visibility into the
Automate automating routine tasks, Improve :
compensation structure

WOI'kﬂOWS from payouts to multi-level Transparency with easy-to-use reports.
guota setting.

Make Data ProTidg perforfmance Centralize Streamline communication
analytics to inform H with one central system for
coaching decisions, identify DISPUtes = signoffs and disputes.

Driven
Decisions trends, and more. Approvals

Forecast Plan for the future by Improve Minimize errors and
modeling different ensure regulatory
?‘ Plan scenarios with ease and Accur.acy & compliance with the use
with Ease precision. Compllance of rules-based engines.
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The InnoVyne

Advantage

If there's one differentiator with InnoVyne, it's our above and beyond focus on
client success. We understand the value and impact of an ICM solution, and we
are committed to helping you realize that value by supporting you at every step,
from licensing, to implementation, and beyond. Aggregating a decade of indus-
try experience, InnoVyne Express is our turnkey ICM design that is flexible, scal-
able, and dramatically improves operational performmance—all in just four weeks.

Industry Leader
Our innovation and attention to
detail has established industry
benchmarks for service quality

10+ Years of Expertise
Delivering strategic services
to businesses of varying size
and complexity since 2008

Trusted Varicent Partner
Extensive industry and software
expertise has earned us a seat as
a trusted Varicent partner

Dedicated Team
Our consultants are industry
experts, driven to find solutions
that withstand the test of time

100s of Happy Clients
As our moto goes, we do things
right, the first time, and we do
them well

Contact us at info@innovyne.com to learn more about
InnoVyne Express
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